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Needs Assessment / Where Are We Now?? 
 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
 

If we deliver a variety of classroom/school-based stress-coping practices and programs, then student wellness will improve.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

    

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your school. 
 
If/Then Statement: Posted by March 19, 2018 

 
If staff implement a Save-One-Student (S.O.S.) program 
in our school, then we will see a reduction in 
Homework Room behavior referrals, until the end of 
the school year. 
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 
Our Team met in March to discuss the ideas proposed 
by school staff, at an earlier staff meeting. As noted in 
our If/Then statement, we chose to implement an S.O.S. 
program for the remainder of the school year. Our 
Wellness Team analysed data from February-April and 
identified Focus Students for the S.O.S. Program. Staff 
used a variety of strategies to support Focus Students, 
specifically targeting; reducing the number of incidences 
that each student had been assigned to the homework 
room. Intervention strategies with students included: 

- Positive talk 
- Walking at recess 
- Eating lunch 
- Reward systems 
- Demonstrating empathy/caring 
- Discussing positive responses to conflict 
- Playing games (i.e., cards, board games) 
- Reading together, etc. 

This occurred over a two-month period (May/June) 
 

Data Gathering will be outlined and collected in the 
two learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
Our team reviewed data, which is summarized below: 
 
 

Number of Referrals 
Pre-SOS 

 
510 

Number of Referrals 
During SOS 

 
316 

Number of Referrals 
Increase (%) 

 
3 (12%) 

Number of Referrals 
No Change (%) 

 
2 (8%) 

Number of Referrals 
Decrease (%) 

 
20 (80%) 

 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 
 
 
Staff worked with Focus Students with the goal of 
reducing the number of student referrals to the 
Homework Room. The data in the table (see left) shows 
that prior to starting our work, our Focus Students were 
referred to the Homework Room a total of 510 times, 
over a 2-month period. During the implementation of 
our SOS Program, and over a similar length of time (2 
months), the same Focus Students were referred to the 
Homework Room 316 times, which is a 38% decrease in 
number of referrals (overall). Also noted in the table, is 
that 80% of the Focus Students were referred to the 
Homework Room less times, 8% were referred the same 
number of times, and 12% were referred more times 
during the implementation of the program. In several 
cases (28%), students were referred less than half of 
their original amount, once the program had been 
implemented. 



    


